MINUTES OF THE REGULAR MEETING FOR THE CITY COUNCIL FOR THE CITY OF GWINNER, SARGENT COUNTY, NORTH DAKOTA, HELD AUGUST 16, 2012 AT 5:30 PM IN EMS BUILDING, GWINNER, ND 58040.
MEMBERS PRESENT: Karla Ulven, ElRoy Odegard, Dan McKeever and Linda Johnson
MEMBERS ABSENT: Jerry Zetocha
OTHERS PRESENT: Paige Kerry, Timothy Peterson, Steve Morlock, Kevin Hamann, Karla Waloch, Denny Howey, Dave Even, Jeff Leadbetter, Dominic Olson, Jerry Waswick, Rodger Asche, Marsha Mathias, Naomi Vincent , Jessica Peterson 
The meeting was called to order by Mayor McKeever.
Park Board reported that they are looking really good on the finances for this year.  The pool was built in1994, the concrete is starting to crack more, the stainless steel is starting to pop out loose and the wells are starting to brake. There will be major repairs that will be coming up in the next coming years.  The pool is slowing losing water.  They received an email of equipment that the general public would like to see next year like umbrellas, chairs traps to hang in the corners. They did receive a donations the Shriners for some of that. Dominic got some quotes for a pool it could be anywhere from $800k-1.6M.  The pool only had one session for swimming lessons this year. In the next 5 years, we will need to have a new pool; there was talk about maybe an indoor pool.  Dan stated, we will need to meet quarterly to start working on the new pool. We will need to get a couple from the council members, a couple from the park board and a couple from the school and some city residents. Jeff mentions that we will need to have a joint power agreement and maybe raise the sales tax up a quarter per cent for a new pool.  Park is maxed out on mills for the next two years. The TIF will come off in the next couple of years and that will help the park board.  Also talked about needing new equipment over in the Maplewood Park; that project would cost around twenty-five thousand dollars.  Dan mentioned that the city could look at taking out some sales tax money for the new park equipment. The lawn mower will get traded in next year and get a new one.  
The Spring’s Golf Course board feels that $40,000 is a good number where they would like to be at. $12,000 was used for back bills and $12,000 is for startup cost for course. As of October 1st, the clubhouse will be open only Friday and Saturday night for supper and the members will get a key to the cart shop if they still want to golf. Special events will also be welcome at any time. The golf course board would like to drain tile hole number one, four, and six. The board feels that they have a great cook and the business is coming around again. Kitchen is open until 10pm or later on game nights. Sunday brunches will go from after Christmas to Mother’s day. Bob Orn is now the president of the Spring Golf Course, and Becky Lacina will be taking over for Marsha as the bookkeeper at the beginning of the 2013 year. The board requested to have $40,000 set aside for them.  ElRoy made a motion to approve and Linda seconded the motion and all ayes. 
Jessica went over the preliminary budget with the council members. Jess stressed that we really need to look at the water, sewer, and community funds. The council will take some time to look over what Jessica came up with.  Jessica also wanted to let the council know that she talked the NDLC and Jeff about the exchange of money for the benefits and if we have a cafeteria plan set up that would work out great. At this time, the city doesn’t have a cafeteria plan, we can always set one up but it could open a lot of questions.  So Jessica was wondering if she could get an increase of salary due to the more hours and the workload. The council felt that they need more time to get a true job description for the duties that Jessica does. The council will meet an hour earlier on September 10th to go over what they have come up with. 


The meeting was recessed to August 22, 2012 at 6:30pm. 





____________________________			____________________________
Dan McKeever, Mayor 				Jessica Peterson, City Auditor				
